Current Structure — January 17

CEO

Secretarial Support

n

Deputy CEO

Resources

£85K

.

1. Corporate Finance

2. Corporate Manager
Revenues & Customer
Services

3. Audit Partnership*

4. Procurement Unit*

[m]

ACE Governance

£73K

1

1. Principal Solicitor
2. Scrutiny Manager

3. Democracy Manager

=)

Service Director
Corporate Services &
Transformation

£73K

Service Director

Place and Communities

£73K

y

1. Business Continuity
Manager

2. ICT & ICT Security
Managers
3. Asset Manager

4. Corporate
Communications
Manager

5. Corporate
Perfromance &
Improvment Manager

6. HR & Payroll *

1. Service Lead Waste &
Environment

2. Transport Services
Manager

3. Community Protection
Manager

4. Environmental Health
Manager (inc. Private
Sector Enforcement)

5. Support Team
Manager

Service Director

Housing

£73K

Service Director

Planning & Economic
Development

y

£73k

| 1.Tenancy & Supported
Housing Manager

2. Lettings & Strategic
Housing Manager

3. Senior Operations
Manager

4. Partnerships &
Procurement Manager

5. Risk Manager
6. Housing Options *

1. Corporate Planning &
Building Control
Manager

2. Corporate Manager
Locality & Community
Empowerment

3. Commercial Property
Manager*

4. Regeneration
Manager*
u]




Proposed Structure — X4 Directors at £76k with x1 DCEO SRA £3k

CEO

Secretrial Support

Director of Resources and
Business Transformation
(s151?)

£76k|

Director of Legal and
Governance

(Monitoring Officer)

y

£76k

y

1. Corporate Finance
Manager (s1517?)

2. ICT and ICT Security
Managers

3. Corporate
Communications Manager

4. Corporate Performance &
Improvement Manager

5. HR & Payroll*

6. Business Continuity
Manager

7. Risk Manager

8. Corporate Manager
Revenues & Customer O
Services

1. Principal Solicitor
2. Democracy Manager
3. Scrutiny Manager
4. Audit Partnership*

Director of Place and
Communities

y

£76k|

1. Service Lead Waste &
Environment

2. Transport Services
Manager

3. Community Protection
Manager

4. Environmental Health
Manager (inc PSE)

5. Support Team Manager

6. Corporate Planning &
Building Control Manager

7. Corporate Manager
Locality and Community
Empowerment

8. Commercial Property
Manager *
9.Regeneration Manager*E

Diretcor of Housing and
Assets

‘l £76k
y

1. Tenancy & Supported
Housing Manager

2. Lettings & Strategic
Housing Manager

3. Senior Operations
Manager

4. Partnerships &
Procurement

5. Asset Manager
6. Housing Options *
7. Joint Procurement Unit*

O




*denotes shared service with line management via an external partner

Note section 151 and or Monitoring officer roles could be delivered at the third tier of management subject to appropriate qualification, experience
and capacity — JE re-evaluation would be needed.

CLT would include statutory officers as core members even if the role is not at a Director level.

Note all ADC third tier management to be re- designated Service Manager following reviews

Note third tier management will be affected by on-going service reviews



